St. Michael the Archangel
Catholic School
Strategic Plan

School Mission:
To live, love, learn and go forth to serve
like Jesus.

School Goal:

St. Michael the Archangel Catholic
School will offer a Christ-centered learning
environment that allows students to
achieve academic excellence, respect
themselves and others and gain an
understanding of and closeness to the
Catholic faith.

What is a Strategic Plan?

Our strategic plan is a description of
everything St. Michael the Archangel wants
to be for our students and our plan on how
we intend to succeed. Our strategic plan is
driven by our mission and goal, which
guide our plan.

Our plan started with our objectives.
These objectives represent ideas and
desires of our parishioners, parents,
teachers, administrators and priests for
what we most want out of our parish school
for our children.

Through the identification of the specific
objectives, there were strategies and
tactics identified to meet those objectives.
Also identified are the people responsible
to help meet each objective.

Our Objectives:

Create and maintain a Christ-like
environment that fosters a sense of
responsibility, respect for others, and
virtue-based behavior.

Foster the joy of learning, the
confidence to excel and ensure
academic excellence.

Maintain a community of faculty,
administration and staff who embody
a love of Christ, children, teaching,
and learning.

Encourage parental support of
the school philosophy, activities
and teachers

Maintain school enrollment
with class sizes of 18-20 for K—2,
and 26-27 for Grades 3 — 8.

Ensure financial stability of
school and parish

Ensure a connection between
students and teachers in the parish
school and the religious education
programs

Ensure the school stays
focused and accountable to its
mission and goals

Who will participate in the plan?
People from all areas of the parish and
community are responsible. This includes
teachers, administrators, priests, VSL,
Community Service Outreach, students, SAC
and the marketing committee.
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